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2011/2012 Approv2011/2012 Approv
2011 - $1.3 Billion 

2010 20112010 2011
Approved Approved

($ in Millions) Budget Budget
Operating Budget

General Fund $359.4 $355.9
Restricted Funds $524.1 $546.1
Subtotal Operating Budget $883.5 $902.0

Capital Budget
General Capital Budget $63.1 $55.8
Restricted Funds Capital $200.4 $266.0
Special Revenue/Matching Capital $3.0 $11.5
Subtotal Capital Budget $266.5 $333.2

Consolidated Plan Budget $20.4 $21.3

Total Budget $1,170.4 $1,256.6

ved Biennial Budgetved Biennial Budget
2012 - $1.2 Billion

20122012
$ % Approved $ %

Change Change Budget Update Change Change

($3.5) -1.0% $339.1 ($16.8) -4.7%( ) ( )
$22.0 4.2% $561.5 $15.3 2.8%
$18.5 2.1% $900.5 ($1.5) -0.2%

($7.3) -11.6% $55.5 ($0.3) -0.5%
$65.6 32.7% $212.9 ($53.1) -20.0%

$8.5 283.5% $7.2 ($4.3) -37.4%
$66.7 25.0% $275.6 ($57.6) -17.3%

$1.0 4.7% $20.3 ($1.0) -4.6%

$86.2 7.4% $1,196.4 ($60.1) -4.8%
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Estimate RevenuEstimate Revenu
• Finance Department estimat

bli h b d fyear to establish budgets for

• Two UC different economic fo UC d e e eco o c
tax estimates

• Historical trends current info• Historical trends, current info
are used to forecast next ye

eses
tes revenues for next budget 

ll f dr all funds

forecasters used to set income o ecas e s used o se co e

ormation and changes to feesormation and changes to fees 
ar’s revenue estimates



General Fund RevGeneral Fund Rev

$338 4 m$338.4 m
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General Fund Rev
Income Taxes – 65.1%
• 2 1% of gross salaries wages other2.1% of gross salaries, wages, other 

personal services compensation and 
business net profits

• All earnings derived in City regardless• All earnings derived in City regardless 
residency. Rule is first where you work
then where you live

• B Ch t lit f ll• By Charter, split as follows:
• 1.55% General Operating 
• 0.30% Transit
• 0.15% Capital
• 0.10% Infrastructure

• General Fund Income Tax: $220.2 million$

venue
82.0%
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Businessof 

k, 
40%

50%
Business

Withholding
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General Fund Rev
Property Taxes – 8.6%
• Property taxes collected semiannuaProperty taxes collected semiannua

the City of Cincinnati

• Levied on real property, public utiliti
(equipment and inventory of busine(equipment and inventory of busine

• City’s current millage for operating e
million

• Millage is updated annually, Limit of

• Recommended by City Council and

• City Council’s policy to rollback to 2

• Each 1 mill generates $5.8 milli
$31$31 a year. 

venue

ally by Hamilton County and remitted toally by Hamilton County and remitted to 

es property, and tangible property 
ess)ess)

expenses is 4.6 and generates $29.9 

f 6.1 mills for operations

d approved by County Budget Commission

2000 collection amounts

ion and impacts owner of $100k house by 



General Fund Rev
State Shared Revenues – 11.5%

$Local Government Funds - $25.7 m
• Consist of portions of the State inco

corporate franchise taxescorporate franchise taxes

• Represent 7.6% of the estimated 20

Estate Taxes - $13.2 millionEstate Taxes $13.2 million
• A graduated tax levied on the estate

• Represent 3.9% of the estimated 20p

venue
%

illion
ome, sales and use, public utility and 

010 General Fund Revenue

e of a decedent

011 General Fund Revenue



General Fund Rev
Other Revenues – 14.9%
• Admission taxesAdmission taxes

• Licenses and permits

• Fines forfeitures & penaltiesFines, forfeitures & penalties

• Income from Treasury investme

• Combined other revenues geneCombined other revenues gene

venue

nts

rate $50.3 millionrate $50.3 million



Enterprise Fund Rp

• Operates like a business user fee• Operates like a business, user fee

• No tax dollars associated with ope

• Revenues generated stay within th

• Water Works, Sewers, Parking Fa
CCourses and Lunken Airport

Revenue

es support 100% of operationes support 100% of operation

eration 

he fund as mandated by State law

acilities, Convention Center, Golf 



Special Revenue Fp

• Not self supported (user fees do n• Not self supported (user fees do n
purpose

• General Fund used to supplementGeneral Fund used to supplement

• Revenues generated stay within th

•• Parks and recreation special activ
funds

Fund Revenue

not pay for 100% cost) but restricted tonot pay for 100% cost) but restricted to 

tt

he fund as mandated by State law

f fvities funds, grants funds, health centers 



Capital Eligiblep g

• Fixed asset with lifespan of 5 yearp y

• Once appropriated to a capital acc
operating expenses

• Buildings

• StreetsStreets

• Equipment

rs or more

count, monies cannot be used for 



Other Restricted F

Dedicated to a specific purpose by StaDedicated to a specific purpose by Sta

• Income Tax Distribution

• Transit

• Income Tax – Infrastructure

• Revenues generated stay within th

• Street Construction & MaintenStreet Construction & Mainten

Fund Revenue

ate Law or City Charterate Law or City Charter

he fund as mandated by State law

nance Fund Motor Vehicle Tax etcnance Fund, Motor Vehicle Tax, etc.



Capital Resourcesp
General Capital

• Income Taxes (.15%)

• Bond Sales

• Southern Ohio Railroad

Restricted Capitalp

• Enterprise funds capital, revenues

• Water Works sells debt approxima• Water Works sells debt approxima

• Hamilton County sells debt for MS

s

s from operations would repay debt

ately every other yearately every other year

SD



General Obligationg

• Issued once per year• Issued once per year 

• Used to finance capital projects

• Debt capacity set by State standa

• Repaid from designated portion of

• Current Bond Rating (Moody’s Aa

n Bond Sale

rds

f property taxes collected for capital

1 and Standard & Poor’s AA+)
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Budget Structure
O ti B d tOperating Budget

General Fund
Police
Fire
Planning & BuildingsPlanning & Buildings
Finance
Human Resources
Public ServicesPublic Services
Transportation & Engineering

Restricted Funds (
parking)

Health 
Regional Computer CenterRegional Computer Center
Community Development
Parks
Recreation
Law
Citizen Complaint Authority

(e.g., water, sewer, 



General Fund ExpGeneral Fund Exp
Departmental Breakout
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General Fund ExpGeneral Fund Exp
Public Safety vs. Non-Pub

31%

pensespenses
blic Safety Expenses

Public Safety
Non-Public Safety

69%



General Fund ExpGeneral Fund Exp
Personnel vs. Non-Person

16%

•91% of all city employees are in a barga
9% t d•9% are non-represented

pensespenses
nnel Expenses

Personnel
Non-Personnel

84%

aining unit and represented by a union



General Fund Ex
Non-Personnel Expenses

Street Lights

Uniforms
5%

School Board
8%

Street Lights
3%

Salt
4%

Outside Contracts
29%

Operation
4%

penses
s – 16% of the Budget

Building Expenseg p
16%

Fleet Expense
15%15%

IT Expense
5%

Misc.
4%

Office Operations
7%ns



General Fund
160,000,000

140,000,000

150,000,000

110 000 000

120,000,000

130,000,000

90,000,000

100,000,000

110,000,000

70,000,000

80,000,000

60,000,000
2000 2001 2002 2003 2004 2005

Police Fire

Note: Amounts include Employee Benefits. Non
Departmental accounts.

d Budget Trends

5 2006 2007 2008 2009 2010 2011

e Non-Public Safety

-Public Safety also includes Non-



General Fund 

(in Full-Time Equivalents, FTE) Budget

2000
Approved

Public Safety FTE 1,787.0
Non-Public Safety FTE 2,372.1

Total General Fund FTE 4,159.1

• Over 1 in 3 Non-Public Safety posit

Staffing Trends

Percentage
ChangeBudget 2000 Budget

2011 FTE Change
Approved From

1,886.0 99.0 5.5%
1,442.2 (929.9) -39.2%

3,328.2 (830.9) -20.0%

tions eliminated



Budget Structure
Capital Budget
By City Charter, General Capital funds

going operationsgoing operations.
• Public infrastructure improvements

• Street Rehabilitation Program
• Cincinnati Riverfront Park
• Fleet• Fleet
• Police & Fire Stations

• By State Law, Restricted Funds in th
on items that meet the established p
be spent on general government pu

• MSD Fund
• Water Works Fund
• General Aviation Fund, etc.

• Capital Grants (County State, & Fed
grant.

s are not allowed to be spent on on-

 such as:

he Capital Budget may only be spent 
purpose of the fund so they cannot 
urposes.

deral) – Restricted to purpose of the 



General Capital Bu
1.8%

1.4%

69 9%69.9%
Debt Servic
Economic D
Environmen
Equipment
Housing & N
Infrastructur
New Infrastr

dget

10.8% 0.2%
10 8%10.8%

5.2%

e Payments
Development
nt

Neighborhood Development
re (Smale)
ructure



Budget Structureg
Consolidated Plan Budget
• The City’s Plan For Using Fede

Development (HUD) FundingDevelopment (HUD) Funding

• Community Development B
• Housing

• Economic Development

• Quality of Life

• Home Investment Partners• Home Investment Partners

• Emergency Shelter Grant 

• Housing Opportunities forHousing Opportunities for 

eral Housing and Urban 

Block Grant (CDBG):

ships Affordable Housingships - Affordable Housing

- Homeless

Persons with Aids (HOPWA)Persons with Aids (HOPWA)



Consolidated Plan
• Must meet one of CDBG Natio

• Benefit to Low Income Person

• Slum and Blight Prevention –

• Public Services Cap – 15% m

• No substitution allowed for proNo substitution allowed for pro
Fund

• HOME – can only fund affo

• ESG – for emergency shel

• HOPWA – housing assista

n Restrictions
onal Objectives:

ns – 70% minimum

30% maximum

aximum

ograms previously funded in the Generalograms previously funded in the General 

ordable housing

ter and homeless prevention

nce for persons with AIDS 



Budget DevelopmBudget Developm
Biennial Budget Cycle: FY
•Policy and Education Stage (WPolicy and Education Stage (W

• Neighborhood Support & E
• Neighborhood Summit

•Community Priority Requey y q
•Enhanced Citizen Engagem
•Budget Policy Developmen

•Identify significant Issues, perf
•Financial Capacity Stage (Wint

•Demographic/Economic Tr
•Revenue and Expenditure 
•Identify cost escalators and

ment Processment Process
Y 2011/2012
Winter/Spring)Winter/Spring)
Education

sts (CPR)( )
ment (“The Citizens Budget”)
nt Process
formance data, and policy framework
ter/Spring)
rends and Outlook
Forecast 
d revenue drivers



Budget DevelopmBudget Developm
Biennial Budget Cycle: FY
• Budget Development Stage (SBudget Development Stage (S

• Operating, Capital, & Con
• Citizen Review 

• Community Development Advy p
Committee, etc.

•Public Budget Hearings
•Implementation Stage (On-goin

•Budget Control
•Budget Amendments

ment Processment Process
Y 2011/2012, Cont’d
Summer/Fall/Winter)Summer/Fall/Winter)
solidated Plan Development

visory Board, Human Services Advisory y , y

ng



Budget DevelopmBudget Developm
Roles
•Departments
Offi f B d t & E l ti•Office of Budget & Evaluation 

•Finance Department
•Capital Committee
•Executive Budget Committee•Executive Budget Committee
•City Manager

Iterative and fluid processIterative and fluid process

ment Processment Process



General Fund Proj
Expenditures AExpenditures – A
$365,000,000

$375,000,000

$

$345,000,000

$355,000,000

$315,000,000

$325,000,000

$335,000,000

$285 000 000

$295,000,000

$305,000,000

$275,000,000

$285,000,000

2002 2003 2004 2005 200

Re

ected Revenues & 
Approved BudgetApproved Budget

$15.6 
Million 
Gap

06 2007 2008 2009 2010
Est.

2011
Est.

2012
Est.

venue Expenses



Latest Updates p
• Administration is working on City

motions 

• 2010 Year End Carryover - $5.5 m

• 2011 Revenues – Action at State l

• 2012 Not Balanced - $17 Million g$ g

y Council’s 20 different budget related 

illion better than projected

level to threaten $39 million in revenue

gapg p



Overall Budget SOverall Budget S
•Expand the Tax Base

•Economic Developmenp
as focal points (e.g. GO
•Recruit and retain jobs

•Reduce the size of governmeduce e s e o go e
•Early Retirement Incen
•Continued elimination o

•Restructure delivery of servRestructure delivery of serv
effectiveness

•Neighborhood Enhance
•Reorganized departmeReorganized departme

•Enhanced professional dev

trategytrategy

nt & Neighborhood Investment g
O Cincinnati)

mente
ntive (Saved $10 million)
of vacant positions
vices for improved efficiency andvices for improved efficiency and 

ement Program
ents focus on excellenceents focus on excellence
velopment
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